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Agenda:
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Presentation Sequence

• Groundwork / Starting Point

• Strategy: Some unique perspectives

• Parts I & II

• Applying this to finance & treasury

• Success Stories and….Lessons Learned from “not so successful” stories

• Questions & Discussion: ANYTIME

Proprietary & Confidential

Goals for Today……

• Enable you to be confident in “strategic” 

conversations, meetings, analysis and senior 

management discussions

• Translate your new skills in strategy to being 

even more valuable in your organization

• Make your head hurt a tiny bit……..



Providing Thought Leadership To:
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Banking
The Top 10 U.S. Banks

Over 120 Banks

Healthcare
The Top 5 Healthcare Payers

Over 8,000 Healthcare Providers

Insurance
14 of the Top 20 U.S. Insurance Companies

Over 50 Global Insurance Companies

Commercial
Over 60% of Fortune® 100

4 of the Worlds Top 5 Retail Chains

Over 500 Commercial Companies

Legal
98% Am Law® 100

Utilities
The Top 5 U.S. Telecom Companies

More than 40 Utility Companies

Proprietary & Confidential
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Strategy Starting Points

Proprietary & Confidential



Let’s get started!
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In finance & treasury, this means the Finance Division, or the 

Treasury Group, chooses and executes a set of choices to create 

superior value to the company
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We usually like this approach as well as the way it is “sold”…..

A proven business transformation approach has seen exceptional success

Targeting DeploymentArchitecture Construction

• Identify 

specific 

outcomes of 

value

• Benchmark

• Establish Cost 

Targets

• Mobilize 

resources

Decision

• Define Business Needs

• Design End-to-End   

Processes (Internal & 

External)

• Identify relevant  

technology

• Develop solid business 

case/s

• Develop & implement 

change management plans

• Specifications, 

Build, Test

• Develop 

Procedures

• Establish New 

Organizations

• Pilot new 

Environment

• Review Pilot

• Roll-out 

Changes

• Track benefits

*
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A NEW Approach to Strategy

Proprietary & Confidential



12Courtesy: R. Martin, HBS
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Let’s apply all this……
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Case Studies / Examples / 

Success & Failure Stories:

• Treasury Reviews

• Treasury Workstations

• FX “Strategy”

• “Transforming” Finance

• FinTech

• Your suppliers……

o The Strategy that they articulate 

about themselves……..         

VERY important 

o YOUR articulation of your 

company’s strategy –

THAT is important to your 

lenders!
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• Improve our treasury group and 

thus finance by using advanced 

data tools and data 

visualizations for decision 

making

• Be a center of finance excellence 

in the company

• Be recognized as a high 

performing treasury team by our 

treasury peers

Treasury Group Sample

• Returns 13bps over benchmark

• Line utilization to policy

• ROIs meet targets in all funding 

projects

• Cash forecast 94%

• No FX losses

• Cash position at 10:15a – 98.5%

• North America leadership

• EUR leadership

• LATAM – depends on subsidiary

• Best in the XXXX sector

• Be smart

• TWS

• Data Visualizations

• Deploy staff to analytic

• Forecast

• Payments

• Be advisors

• All cap ex includes 

Treasury

• All Bank RM includes

Treasury

Be visible

• Sr Management

• Board

Efficiency Measures

• Returns

• FX

• NPV

• Capital Efficiency

• Liquidity

Our “customers” preference 

measurement:

• 100% inclusion (by anecdote)

• 100% satisfaction (by survey)

• Sr Management recognition
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Testing Options 
&

CREATING Strategic Confidence

Proprietary & Confidential



Some notes about “team”…….
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▪ You MUST have a COMMON system of and for understanding each other

▪ Simulations can help, but it is not a “serendipity party”….this is real work

▪ A team who BOTH:

▪ Respects each other

▪ Has a good decision & evaluation process

will ALWAYS make the best choice possible. This can actually be empirically proven.
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Remember, the “Reverse Engineering” of the choices comes AFTYER going thru 
this sequence….essentially: ”where to play and how to win:”
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To be cost-effective, conditions should be 

tested in least-likely-to-be-true order. If the 

team’s suspicions are correct, the possibility 

will be eliminated without having to test all 

of the conditions.
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Summary
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• Strategy needs to be “re-framed” as an important, unique 

management tool

• Plans are NOT strategy

• Techniques or methods to accomplish improvements are not 

strategy

• Strategy involves important choices

• The choices can be “de-risked” to create confidence via a  

“reverse engineering” process

• Strategy is dynamic



▪ Sessions 8 (10:30 - 11:30)

▪ Strategic Planning - Truth or Dare

▪ Michael Alfonsi - Exela Technologies

▪ All executives know that strategy is important. But many find it uncomfortable and accuse it of 

being burdensome and weak. The reality of setting “strategy” is that it forces the leader or 

leadership to confront a future about which they can only guess. However, the REAL underlying 

fear in crafting any strategic plan -- is that it forces the division owner to choose “a” 

strategy. That itself entails making decisions that explicitly cut off all the other potential 

possibilities. Key take-aways will be how to candidly assess the true efficacy of your strategic 

planning process; how to quickly assess research and analyst sources; how to make a 

contribution to the strategic planning process that will demonstrate that you have “the right 

chops” to lead your component; and several quick methods to cut to the chase in assessing 

options, prioritizing them, and presenting a key recommendation to senior management.


