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Agenda

What We’ll Cover

• How finance has rapidly evolved from a source of truth to source of value

• Why now? Macro drivers leading to evolution of cash flow forecasting

• Top forecasting challenges

• Do we all mean the same thing by “cash flow forecasting”?

• Segmenting your liquidity to take advantage of short term investment options

• What to look for in a forecasting solution

What You’ll Get Out of It

• How machine learning and other technologies can be leveraged to improve your 

cash forecast

• Liquidity strategies for short term investing

• What to consider when evaluating new cash forecasting offerings

• Firsthand view into how banks and fintechs are innovating in the field of cash flow 

forecasting
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Cash Forecasting Remains Top Priority1

• Over 50 percent of survey respondents report that their organizations are placing a greater emphasis on cash 
management/forecasting and liquidity/cash planning (each cited by 53 percent of respondents) during the COVID-19 crisis than 
they did in the past three years. 

• Treasury professionals anticipate that the level of emphasis on these two functions will be scaled back in the next three years, yet 
still remain a top priority. This finding highlights the importance of cash management and forecasting as well as liquidity and cash 
planning during the current crisis.

Treasury’s Shifting Emphasis on Functions
(Percentage of Organizations)

Past Three 

Years

During Covid-19 

Crisis

Next Three 

Years

Cash management and forecasting (scenario analysis) 37% 53% 36%

Liquidity and cash planning 35% 53% 37%

Borrowing: long term (capital funding/sourcing) 30% 35% 30%

Bank relationship rationalization 30% 18% 28%

Payments strategy and execution (incoming, outgoing) 27% 22% 23%

Payments, treasury and related technologies 27% 18% 30%

Working capital management (e.g., A/R, A/P, inventory) 24% 32% 30%

Counterparty risk analysis 23% 26% 22%

Credit syndicate renewal 23% 16% 25%

Capital planning/allocation 22% 28% 27%

Financial planning and analysis 22% 23% 19%

Financial risk management/Foreign exchange 22% 20% 20%

Business continuity planning 21% 42% 23%

1AFP 2020 Survey
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Open Banking
(GDPR & PSD2)

Banks can no longer rely 
on their data moat

Win on intelligent services 
providing analytics and insights

API Connectivity
Seamless integration of data 

sources
One piece of infrastructure

to bring it all together

Human + Machine 
> Machine

You can’t just have a chatbot 
CFO, but execs expect change

Cash forecasting is being 
augmented by AI, not replaced 

by it

Macro Tailwinds Are Leading to a Cash Forecasting Evolution
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Finance, From Source of Truth to Source of Value

“The finance function is well-positioned to guide the 
company’s data and analytics agenda… As historical analysis 
becomes fully automated, the organization’s analytics 
capabilities should evolve to include predictive analytics, an 
important opportunity to add real value.”

KPMG, “On the 2019 Audit Committee Agenda”
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Top Cash Forecasting Challenges

Technical

Organizational

• Data silos

• Bad data (GIGO)

• Buy-in from stakeholders

• Buy-in from senior management

• Insufficient analytics, 
visualizations

• No feedback loop

• Multiple data sources, complex 
integrations

• Too much manual effort
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Not All Cash Flow Forecasting is the Same
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Timeframe

Direct Method 

Forecasting

Indirect Method 

Forecasting

Daily forecast
(1-4 weeks)

Weekly forecast
(13 weeks)

Monthly forecast
(6-12 months)

Quarterly 
forecast (12-18 

months)

Annual forecast 
(3-5 years)

Treasury and/or Finance 

teams using bank data & 
booked accounting 

transactions to support 

liquidity decisions

FP&A teams using P&L 

and Balance Sheet data 
to support budgeting 
and capital planning 

decisions
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Annual Cash Cycle
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Daily working 

capital; not 
predictable.

Operating funds for 

short-term needs.

Longer term funds outside normal business 

operations or regulatory requirements.

Typical cash management & investment solutions (not limited to):

Daily 

Operating Cash

• Non-Interest Bearing or NIB Demand Deposit Account (DDA) –

working capital account
• Interest Bearing Demand Deposit Account 
• Automated Sweep

• CNAV Money Market Mutual Funds

Strategic or 

Non-Operating Cash

Reserve or 

Non-Operating Cash

• DDA / Sweep / Money Market Mutual Funds (CNAV,FNAV)

• Certificates of Deposit (CDs) /Commercial Paper / Bank Notes
• U.S. Treasury Bills / U.S. Agency Discount Notes

Segmenting cash
A tailored solution to liquidity can help optimize your daily operating cash, reserve 
operating cash and strategic/long-term cash needs

• DDA / Sweep / Money Market Mutual Funds (CNAV,FNAV)

• Certificates of Deposit (CDs) /Commercial Paper / Bank Notes
• U.S. Treasury Bills / U.S. Agency Discount Notes
• Corporate Bonds / Municipal Bonds

• Separately Managed Accounts (SMAs)



______________________
Sources: BofA Global Rates and Currencies Research; Bloomberg

Current Market Rates (5/10/21)
Indicative Rates
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Current Market Rates (5/10/21)
Money Market Yield Curve

______________________
Sources: Bloomberg
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Current Market Rates (5/10/21)
Hypothetical Laddered Portfolio
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Evaluating Cash Flow Forecasting Providers

Time to Implement

ROI

Ease of Use

Capabilities

Data Integration



CashPro® Forecasting

Cash forecasting solution using 
machine learning technology

CashPro® Forecasting is a first-of-its-kind bank offered cash forecasting solution using machine 
learning technology.  It aims to automate your cash forecasting process while improving 
accuracy, allowing you to make intelligent working capital decisions across your organization.

Customize
Forecast by account, currency, bank, or choose to 
define your own categories

Added accuracy
Machine learning allows forecast to automatically learn 
from historical cash flows

Easy setup
Automatically inherits CashPro® Information Reporting 
entitlements

Multibank reporting
Forecast cash flows across both Bank of America and 
third party bank accounts

Transaction Mapping
Create simple rules to automatically classify and forecast 
your individual transactions

Export
Export to PDF or Excel for sharing or ad hoc analysis
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Are Not FDIC Insured * May Lose Value * Are Not Bank Guaranteed.
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referenced in the accompanying materials may be provided throughone or more affiliates of Bank of America, N.A.

We are required to obtain, verify and record certain information that identifies our clients, which information includes the nameand address of the client and other information that will allow us to
identify the client in accordance with the USA Patriot Act (Title III of Pub. L. 107-56, as amended (signed into law October 26, 2001))andsuchother laws, rules andregulations.

We do not provide legal, compliance, tax or accounting advice.

For more information, including terms and conditions that apply to the service(s), please contact your Bank of America representative.

Investment Banking Affiliates are not banks. The securities and financial instruments sold, offered or recommended by Investment Banking Affiliates, including without limitation money market mutual
funds, are not bank deposits, are not guaranteed by, and are not otherwise obligations of, any bank, thrift or other subsidiary of Bank of America Corporation (unless explicitly stated otherwise), and
are not insured by the Federal Deposit Insurance Corporation(“FDIC”) or any other governmental agency(unless explicitly stated otherwise).

This document does not constitute investment advice or a recommendation or an offer or solicitation, and is not the basis for any contract to purchase or sell any security or other instrument, or for
Investment Banking Affiliates or banking affiliates to enter into or arrange any type of transactionas a consequent of anyinformation containedherein.

With respect to investments in money market mutual funds, youshould carefully consider a fund’s investment objectives, risks, charges, and expenses before investing. Although money market mutual
funds seek to preserve the valueof your investment at $1.00 per share, it is possible to lose money by investing in money market mutual funds. The value of investments and the income derived from
them may go down as well as up and you may not get back your original investment. The level of yield may be subject to fluctuation and is not guaranteed. Changes in rates of exchange between
currencies may cause the value of investments to decreaseor increase.

We have adopted policies and guidelines designed to preserve the independence of our research analysts. These policies prohibit employees from offering research coverage, a favorable research
rating or a specific price target or offering to change a researchrating or price target as considerationfor oran inducement to obtain business or other compensation.
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